YOUTH

A RESOURCE BY:

MINISTRY BEBT:
EVALUATION leaderisiis

Those who evaluate themselves become better leaders. Evaluation means not
only looking for areas in which you can improve but also celebrating the things
you have accomplished. Consistent evaluation will only improve the
effectiveness of your ministry.

This monthly evaluation challenges you to identify things you are doing well and
areas in which you can improve concerning five specific areas of ministry:

1) Discipleship

2) Parent Ministry

3) Adult Volunteer Development

4) Ministry Administration

5) Relationship with Church Leadership

HERE'S THE TEST TO FIND OUT
WHETHER YOUR MISSION ON EARTH IS
FINISHED. IF YOU'RE ALIVE, IT ISN'T.

- RICHARD BACH
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EVALUATING DISCIPLESHIP

QUESTIONS TO IDENTIFY PROGRESS:

1. What truths do you communicate to students on a consistent basis?

2. How are you encouraging students to live out their faith outside of youth group?
3. Do you have an individualized discipleship plan for every student?

4. Do adult volunteers view themselves as chaperones or mentors?

DOING WELL

NEEDS IMPROVEMENT ACTION STEPS
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EVALUATING PARENT MINISTRY

QUESTIONS TO IDENTIFY PROGRESS:
1. Have you identified parents' greatest fears in parenting?
2. What areas of the ministry are parents well-informed of?

3. Do your parents disciple their children?
4. |s there a growing or diminishing desire for parents to be involved?

DOING WELL

NEEDS IMPROVEMENT ACTION STEPS
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EVALUATING ADULT VOLUNTEER DEVELOPMENT

QUESTIONS TO IDENTIFY PROGRESS:
1. In what roles or responsibilities do your adult volunteers excel?

2. What areas of adult volunteer training have been largely successful?
3. In what areas do your adult volunteers need further coaching or instruction?

4. What is your retention rate among volunteers?

DOING WELL

NEEDS IMPROVEMENT ACTION STEPS
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EVALUATING MINISTRY ADMINISTRATION

QUESTIONS TO IDENTIFY PROGRESS:
1. What time do you regularly set aside for administrative tasks?

2. What systems have you put in place to effectively manage the ministry?
3. What facets of your ministry administration are characterized by procrastination?
4. What aspects of ministry administration cause you to feel like you're drowning?

DOING WELL

NEEDS IMPROVEMENT ACTION STEPS
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EVALUATING RELATIONSHIP WITH CHURCH
LEADERSHIP

QUESTIONS TO IDENTIFY PROGRESS:

1. What do you regularly communicate to church leadership concerning youth group?
2. How well does the church leadership understand your vision for students?

3. Are there areas where you feel disconnected from church leadership?

4. Are you hiding from church leadership or fully engaged?

DOING WELL

NEEDS IMPROVEMENT ACTION STEPS

< K g
4 LA ¢ %,

FIND SIMILAR RESOURCES AT WWW.LEADERTREKS.ORG OR CALL 877-502-0699




A YOUTH WORKER TRAINING EVENT
UNLIKE ANY OTHER
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LEARN MORE
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LET'S EVALUATE AND REFUEL TOGETHER. MULTIPLE LOCATIONS

MULTIPLE DATES
JOIN US AT AN UPCOMING REFUEL RETREAT. PRICE: $129

BLUEPRINT TRAINING SOUL CARE

NETWORKING

LEARN MORE & REGISTER AT
https://www.leadertreks.org/refuel-retreat/
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http://www.leadertreks.org/REFUEL-RETREAT/

