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Our names are Tony and Rob.

We’ve been best friends since high school, and we’ve gone through a lot together. We 
spent years as roommates living on a budget. We were the best men in each other’s 
weddings. We even stayed best friends as Rob left to become a missionary in Africa 
and Tony served as a pastor in churches a little closer to home. We’ve helped each 
other grow spiritually and we crack each other up with cheesy inside jokes.

One thing our friendship has taught us is that, every once in a while, we all need an 
outside perspective on own lives. That’s why we’d like to invite you into our friendship 
through this book. We also encourage you to read it with friends and family. Much of 
what we’ve written is for you to interact with personally as you prepare for your mis-
sion trip. But some things should be shared with others—people from your church or 
team members joining you on your trip.
 
This book is meant to be used BEFORE, DURING, and AFTER your trip!

Before: In the first part of the book, you’ll find 12 interactive studies and challenges 
to prepare your mindset, your heart, and your expectations for what’s to come. We 
recommend doing two studies a week for six weeks before your trip.

During: In this section, you’ll find six morning studies and six evening reflections to 
use during your trip.

After: Like in the first part, this section includes 12 interactive studies. They will help 
you debrief your experience and cement the things you learned on your trip into your 
daily life. We recommend doing two studies a week for six weeks after your trip.

HOW TO
USE

T H I S  B O O K
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Scattered throughout this book, you’ll find special notes from each of us based on our 
different experiences. The From the Pastor notes are from Tony and the From the 
Missionary notes are from Rob. 

Tony is a pastor who has led many teams on mission trips over the 
years. This gives him unique insight into what it’s like to engage a cul-
ture from the outside.

Rob is a full-time missionary with special knowledge about mission 
trips from an inside perspective.

You’ll also see a number of short Trip Tips. These offer interesting bits of 
information about mission trips that you’ve probably never heard before. 
Keep your eyes open for these nuggets of insight taken from our com-
bined experience with mission trips.TRIP TIPS

HOW TO
USE

T H I S  B O O K

FROM 
THE

MISSIONARY

FROM 

THE

PASTOR
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WEEK ONE
H EL PI N G  O R  K N O W I N G ?

DAY ONE
Imagine moving to a new town and attending a new school. As you walk into your 
first class, you’re not sure where to sit until a few students invite you to an empty desk. 
You take your seat and begin talking with them before class starts. Without learning 
anything about them, you start spouting off your opinions about what they should 
do to fix their lives. Do you think they’ll appreciate your help?

After class you notice another student carrying a stack of books and papers. The stu-
dent slips on a newly waxed floor. School supplies fly everywhere. You’ve never met 
this student, and you worry he’ll feel awkward that a stranger is helping him. You hurry 
past without picking up any papers. Do you think the student cared whether or not you 
knew him?

Which should come first, getting to know people or helping them out? Which is more 
important? We choose option three: all of the above.

F L I P  I T : 
Imagine going on a mission trip where you aren’t allowed to do anything. You can’t 
dig wells, repair fences, or paint buildings. No one lets you pass out supplies to kids. 
Your only job is to get to know the people you’re visiting.

The ad for this trip might read:

Join us on this cross-cultural experience to fix nothing! Your job is to come, be still, and 
encounter others right where they are. You won’t be expected or allowed to do anything 
about their hardships. You’ll merely observe and listen.

BEFORE    
TRIPTHE
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WEEK ONE
H EL PI N G  O R  K N O W I N G ?

Now imagine another ad describing a very different trip:

Join us on this cross-cultural experience to swoop in, do some work, and zip out, all with-
out meeting the people you’re helping. You’ll build a school, paint a building, and con-
struct a jungle gym. Do they want these things? Do they need them? Who knows? But 
you’ll feel like the answer to their prayers one way or another!

Both trips are obviously off track, but they could become something amazing if they 
were merged together. They might even resemble how Jesus spent his time on earth, 
first living among humanity relationally for 30 years, then filling his last three years 
with intentional acts of service, teaching, and investment. More than 20 centuries lat-
er, we’re still feeling the impact of his “mission trip.”

O W N  I T :
k If you had to pick between the two trips described, which would you sign up 
             for? Why?

Copyright © 2015 by LeaderTreks 8



WEEK ONE
H EL PI N G  O R  K N O W I N G ?

k Circle the statement that best describes you. Then explain why you chose that 
              statement.

•  I like to make a difference by fixing broken things and helping broken people.

•  I like to build relationships with people by getting to know them and their situations 
   before imposing my thoughts and opinions.

k Read Acts 1:3–8. What does it reveal about waiting and doing?

L I V E  I T : 
1. One day this week, do an act of service for someone you’ve never met.

2. Another day this week, try to go all day without giving your opinion or telling  any-
one else what to do. Instead, listen closely to what other people are saying to you.

3. Below, write down what you discovered from these two experiences. 

BEFO
RE  

     
TRIP 

  

T
H

E
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“For what you see and hear depends 
a good deal on where you are 

standing: it also depends on what 
sort of person you are.” 

C.S. LEWIS, THE MAGICIAN ’S NEPHEW
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MORNING DEVOTION
L I ST EN  A N D  L E A RN

DAY ONE
Read Proverbs 18:1–2. Write down any words that stand out to you or anything 
you can apply to the coming day.

P E R S O N A L  P E R S P E C T I V E
You aren’t bringing God to a foreign culture. He’s already there. So what you are 
bringing? Yourself. And guess what—all your preferences, habits, and quirks are 
coming along for the ride. That means you’ll only be able to stretch yourself so far 
before feeling the need to pause or pull back.

That’s okay. You’ll need to stop and get your bearings from time to time. Give grace 
to others who may need more or less space than you do. That said, don’t use this 
as an excuse to stop stretching yourself entirely. Abandon any distractions that 
will only make you wish for your own culture, such as flirting, listening to music, 
or longing for a sports score from your favorite team back home. Unplug from the 
usual to give yourself more space for the unusual. You only have a few days; don’t 
waste any time wishing for things that will be waiting for you back home.

ON   TRIPTHE
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M I S S I O N A R Y  P E R S P E C T I V E
There’s a lot to learn, see, and experience on the first day. It won’t take long to 
figure out that flexibility and a learning attitude are two must-haves when you’re 
serving in a new community. Your local hosts may even provide an experience 
for you to take part in. That may involve going on a “boring” tour or jumping into 
an unfamiliar task instead of doing what you had planned for your first day. Push 
through it. Your actual mission today is to develop an attitude of learning.

The first day is also full of first impressions, which we all know can be pretty inac-
curate (from both sides of the fence!). Slow down and pay attention to the culture. 
Talk with people and try to recognize their values, strengths, styles, and commu-
nication methods. Pay attention to how people greet others. Pray that God will 
allow you to see this new culture through his eyes instead of your own.
 

R E F L E C T I O N S
What can I focus on or do today in response to these thoughts? 

MORNING DEVOTION
L I ST EN  A N D  L E A RN
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EVENING REFLECTION
T E A M I N G  U P

DAY ONE
An old saying claims that you can tie two cats’ tails together and have union but 
not unity. Sure, the cats won’t love it, but it’s also dangerous for the person trying 
to tie the cats together.

Your trip leader and local hosts are attempting to do just that. They’re doing their 
best to connect the various members of your team and the people you’re encoun-
tering. Help them out by holding onto your attitude of learning, even when you’re 
tired at the end of the day. Listen to the observations of others without talking 
over them. You should be serving your mission trip team just as much as you are 
serving the people of this new culture.

Process what God did in and through you today by answering the following questions.

Y O U R  H E A R T  / /  What were the various emotions you experienced today, and 
what triggered them?

Sometimes, on the first day of a trip, you’ll feel the need to impress others 
with how much you’ve traveled or experienced before the trip. Leave the 
past in the past, and let today be the first day of this experience without 
comparing it to past trips.TRIP TIPS

ON 
    

 TRI
P

T
H

E
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Y O U R  M I N D  / /  If you had to guess, what is one thing people think about dif-
ferently here than from your own culture?

Y O U R  S O U L  / /  What is something you sense God may be trying to draw your 
attention to?

Y O U R  S T R E N G T H  / /  How did your level of rest or fatigue play into today? 

Y O U R  R E L AT I O N S H I P S  / /  Is there an age group or set of people here that 
you feel drawn to serving? What about serving them appeals to you?

EVENING REFLECTION
T E A M I N G  U P
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WEEK ONE
M I S S I O N  T RI P  H I G H

DAY ONE
Welcome back.

It may take time to settle back into your home environment, especially if your trip 
involved spending time with the materially poor. It’s common to have a reverse-cul-
ture shock as you walk into your home and look at the clothes in your closet or the 
food in your refrigerator. 

Maybe you feel grateful to be back in familiar surroundings. Or maybe you feel dis-
gusted and disappointed with your luxuries. As everyone asks about your trip, you 
may find yourself struggling to describe how you feel about your life at home.

F L I P  I T : 
You may have heard the phrase “mission trip high” before. It describes the positive 
feelings people experience after coming home from their trip. Ironically, it may 
cause you to do negative things, like expect others to feel like you do or critique 
them if they don’t get how you’re feeling.

It’s important to remember that your culture is just as fallen and needy as any other 
culture. You can reenter it feeling prideful about your humility, or you can become a 
missionary here just as you did when you went there.

Eventually your enthusiasm and willpower will run out, which is why so many mis-
sion trip participants find it hard to keep living differently. If you want to defy those 
statistics, you’ll need a lot of time with Jesus and a tangible plan to foster your take-
aways. One strategy is to use the interest others show in your trip to process the 
things you’d like to implement in your life.

  AFTER       
    TRIPTHE
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WEEK ONE
M I S S I O N  T RI P  H I G H

B E G I N  W I T H  O N E  S E N T E N C E  / /   You’ll have about 30 seconds to grab 
someone’s attention about your experience. Pretend you’re fishing and the first 
thing you say is the bait to catch people’s interest. What is one powerful statement 
that sums up your experience?

U P G R A D E  T O  A  S T O R Y  / /  If it feels like people want to know more, offer a 
story of one of your favorite moments. Share pictures if you took them.

C R E AT E  A  C O N V E R S AT I O N  / /  Some people will kindly ask about your trip 
and leave it at that. Others will be moved by your experience. Either way, turn it into 
a conversation by asking about any mission experiences or interests they may have 
to share.

When we went to Zambia, we decided to share updates online to 
keep people interested in our mission. We later learned that some 
of the things we wrote from our perspective ended up offending the 
nationals. They felt like we were saying their orphans were not loved 
or cared for. Of course this was not the way we felt or what we wanted 
to convey, but after carefully looking at our posts, we could see how 
they could be taken that way. Share your post-trip summaries with 
sensitivity and wisdom.

FROM 
THE

MISSIONARY
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